
Coordinated 
Entry/Access Point 
Training



General Housekeeping
Please click on the Chat Box to view the Sign-In Sheet and answer the first survey questions.

All quizzes and surveys are required to be answered to receive 
credit for attending this training. Failure to complete the survey or 
quiz will result in repeating this training October 2, 2020.

Please click on the Raised Hand to be called on to ask any questions you may have during the training.

Click on the Camera button to show everyone your bright and shining smiling face!

Click on the Mic button to mute and unmute yourself during the training.



The first step in Coordinated Entry is.. 

Diversion is a strategy that prevents homelessness for people seeking shelter by helping 
them identify immediate alternate housing arrangements and, if necessary, connecting 
them with services and financial assistance to help them return to permanent housing.



What does Diversion 
mean to you?

Do you have any 
examples of successful

Diversion?



Why is Diversion so important?

Anyone in the homeless response system can benefit from the 
approach or principles of diversion.

It is a more effective and appropriate use of shelter resources.

Reduces strain on homeless response system.

Helps people avoid a stressful homeless episode.

Diversion pairs creative brainstorming with minimal or 
no financial assistance so people can avoid entering the 
homeless response system.



How do I divert someone from homelessness??
Before you log in to CSIS, ask the client these questions:

1. Where did you stay last night?

2. How long have you been there?

3. Are you safe staying there?





How do I divert someone from homelessness??
1. Where did this person sleep last night? If the client answers:

• A safe place that provides shelter and is not a public or private place not meant for 
human habitation. 

• Ask more questions to divert client back to where they stayed last night.

• Give this client facts about the By-Name/Resource List and the amount of 
people on this list and the realities of resources available in our community. 

• Clients who have a place to stay will not be referred to housing intervention 
services.

• If the client answers a literal homeless situation, ask..

2. How long have you been there?

• Clients who are NEW to homelessness, or are NEW to the community,                 
will most likely not be referred to housing intervention services. 

• Diversion conversations may be their only solution to homelessness.



How do I Divert someone from homelessness??
Continue the divesion process by asking the client:

Can this person return to where he/she stayed last night?

• Support the applicant in contacting the friend/family member to assist 
with or negotiate that person’s return to that housing option.

• This is an excellent time to explain the realities of entering the homeless 
response system.

3. Is it safe to return to where he/she stayed last night?

• Can the issues that are preventing the person from returning to their 
housing situation be resolved with financial assistance, case 
management, mediation, or other short-term assistance?

• Identify solution to assist with diversion.  Move forward with the applicant 
returning to housing.



The best way to end a client’s homelessness, is to
divert them from the system entirely!

Diversion Webinars:
• OrgCode: Diversion Training
• Housing Problem Solving
• The Role of Emergency Shelter in Diversion
• Effective Diversion: A Key Strategy for Ending Homelessness

https://www.youtube.com/watch?v=disVhPPUm2c&t=855s
https://www.youtube.com/watch?v=disVhPPUm2c&t=855s
https://www.youtube.com/watch?v=1SLiR1OYFOI&t=19s
https://www.youtube.com/watch?v=s9OLojXLPno&t=2243s
https://www.youtube.com/watch?v=QjzLO_tiXDg&t=60s


Outcomes Using a Diversion Approach

What does success look like?

A temporary or permanent housing solutions outside of the homeless system (aim for 90 
days). 

This could include:

• Permanent housing on their own. 

• Viable, safe, permanent shared housingwith family and/or friends. 

• Viable, safe shared temporary housing with family and/or friends, with a plan for 
permanency.

GOAL: Utilize diversion principles and skills often and whenever possible to 
decrease people’s length of time homeless and to open capacity in other 
homeless resources.



Why Coordinated Entry?

CoC Program interim rule at 24 CFR 578.7 (a)(8) requires CoCs establish a Centralized 
or Coordinated Assessment System.

A few of the primary goals for coordinated entry systems are:

• Promote client centeredness;

• Prioritize most vulnerable for available housing and services;

• Standardize the access and assessment process;

• Create a low barrier for access to housing interventions;

• Exercise continuous improvements efforts.



Let’s begin to understand the Coordinated Entry (CE) process in our community. 

Why Coordinated Entry?



Access Point Locations



First let’s log in 
to Clarity.



You must select the Oneby1 agency to enroll the client into Coordinated 
Entry.

Search for the client by entering their first name, last 
name, and/or Social Security Number.



Ensure you are using the appropriate client by verifying their birthdate 
and last 4 digits of their SSN.

If the client is in CSIS multiple times, use the client profile with the most 
activity in their profile. 



The Client’s Summary page will pull up. You will be able to see if the client has 
an Active Coordinated Entry enrollment. If the client does, please do not 
complete a new Access Point.



If the client does not have an Active Access Point, you may proceed 
forward with completing an Access Point.

Always make sure to add a Universal ROI for clients who do not already 
have one. Clients will not be added to Community BNL without a 
Universal ROI.

Select Privacy Shield to manage Release of Information



Add the client’s contact information on the contact page. 

Collect as many contacts for 
the client as they can provide 
including emergency contacts 
and persons who may deliver 
a message to the client. 



Add the client’s location information on the location page. 

If you are doing 
Outreach, you
Can drop a pin by
sharing your 
location.

Add information in 
the notes that may be 
helpful for locating 
clients in the future. 

Clients often miss 
opportunities for 
housing because of 
no contact/location 
information recorded.



Select the Program tab.

Select the arrow to enroll the client in the program.

Do not enroll the additional household members.



The Oneby1 Client Intake 
includes the information 
provided from the client. 

If the client is an existing client in 
CSIS, the information will be 
auto populated. 

Be sure to ASK EVERY QUESTION, 
and update if needed, EVERY
field so the information provided 
is COMPLETE, CONSISTENT, CORRECT
AND CURRENT.

If the client is new to CSIS, all of the fields will need to 
be completed with COMPLETE, CONSENTIENT, CORRECT AND
CURRENT data.



Where did 
you stay last 

night?

How long 
have you 

been there?

When did this 
instance of 

homelessness 
begin? Ask the client their history of homelessness in 

the last 3 years to complete the total number 
of times homeless and total number of 
months homeless.



Complete the disability, income, and 
all other questions on the enrollment. 
Save & Close.



You must fill out the Current Living Situation sub assessment.

But…. WHY?
The Current Living Situation sub assessment is designed to capture information on where a 
person is staying at a point in time. It can be updated at each point of contact and will help 
the CoC track where people are, including those who are not assessed or referred to 
Coordinated Entry events

For Coordinated Entry project, record a Current Living Situation anytime the 
following occurs:

1. A Coordinated Entry Assessment or Coordinated Entry Event is recorded; or 
2. The client’s living situation changes; or
3. If a Current Living Situation has not been recorded for longer than 90 days. 
4. Client enters a project.



Current Living Situation is “where is the client staying tonight?”

Living Situation Verified is “Oneby1-Coordinated Entry



The client MUST complete a VI-SPDAT. 

Choose the ONE VI-SPDAT that corresponds with the client’s demographic.

If the start date is older than 6 months, the client must complete a new VI-
SPDAT to ensure accuracy. 



For every Access Point entry created there should be a Coordinated 
Entry Assessment completed for the same date.

Select the Assessment Location, Assessment Type, and 
Assessment Level. Select Housing Needs Assessment 
for the Assessment Level.



Complete the VISPDAT ensuring each question is asked 
completely, not leaving any part of the question out.

Upon completion of the 
VISPDAT, select Save & Close.



Upon completion of the VI-SPDAT, select Refer Directly to Community 
Queue.

Clients that are not referred directly to community queue may not be 
added to the Community By-Name List.



Upon completion of the VI-SPDAT, select Refer Directly to Community 
Queue.

Clients that are not referred directly to community queue may not be 
added to the Community By-Name List.



Do not exit the client from the program.

Exits should occur at the point of:
•A successful referral to permanent housing; or
•A known move-in to permanent housing without a 
referral or CoC assistance; or
•A client has not had a project entry, contact, or bed 
night in the HMIS for 90+ days (exit date would be the 
date of last contact); or
•A client is known to have died or moved out of the 
CoC’s geographic region.
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